
   HOMEWOOD-FLOSSMOOR HIGH SCHOOL  

FINANCE COMMITTEE AGENDA 
Tuesday, February 7, 2023  – 7:30 AM 

The Viking Room 

 

 

  

1. Call to Order 

2. Approval of regular meeting minutes of November 1, 2022 

3. Comments 

4. Topics: 

a. Construction Projects Updates  

i. Field House Lighting Project 

ii. Science Addition 

iii. Culinary Renovation 

b. Door Lock System 

c. Property Tax Relief Grant Program 

d. FY2022 Annual Investment Report 

e. FY2022 Annual Financial Report  Summary 

f. Legislative Updates 

g. 2023-2024 Budget Calendar 

5. Adjournment 

                                                        .  
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Approval of regular meeting minutes of November 1, 
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MINUTES OF FINANCE COMMITTEE MEETING 

Homewood-Flossmoor High School, 999 Kedzie Ave., Flossmoor, 

November 1, 2022 

  

In attendance for all of the meeting were Ms. Jackson, Mr. Pauling, Mr. Anderson, Dr. 

Wakeley, Dr. Cook, and Mr. Patterson. Bloom Township Treasurer Dr. Robert Grossi 

and Alliant Senior Vice President Mr. Brian Tyrrell were also in attendance. 

  

Ms. Marilyn Thomas, HF Chronicle, was also present for all of the meeting. Ms. 

Larcocca, a member of the public, was also in attendance. 

  

The meeting was called to order at 7:37 a.m. 

  

Approval of Minutes. The August 9, 2022, Finance Committee minutes stand approved 

as presented. 

  

Comments 

No comments were received. 

  

Employee Benefits Renewal Presentation 

Mr. Brian Tyrrell provided information regarding the proposed Alliant Service Agreement 

renewal. Mr. Tyrell stated that he has been representing the district since 2015 and 

provided a summary of current coverages that include Medical (BCBS of Illinois), Dental 

(BCBS of Illinois) Basic Life/AD&D (Voya), Long Term Disability (Voya) and COBRA 

(BCBS of Illinois). Mr. Tyrrell also gave an overview on the district’s medical renewal 

history and indicated when the district moved from CoreSource to BCBS the district 

experienced a savings of 10.7% over the first three years. He pointed out that initially 

medical renewal showed an 8.1% increase; however, it was revised to a 7.1% increase 

saving the district $49,601 from initial renewal. Mr. Tyrrell noted that the district pays 

$17,000 per employee, funding about 85% of the medical plan.  Looking at the average 

percentage increase over 8 years, the district is at -.4% which indicates the plan has 

been performing well. Mr. Tyrrell recommended the committee’s consideration to offer 

Voluntary Life/AD&D with VOYA to all employees. He also explained cost containment 

and voluntary programs that include: Hinge Health, Livongo, Wondr Health, Learn to 

Live and Medication Finder. Mr. Tyrrell, strongly recommends the district to encourage 

its members to utilize these programs. There is a $1.28 cost per member for the 

Medication Finder with the other voluntary program costs embedded in the BCBS plan 

as of May 1, 2022. This item will be on the November 15, 2022 agenda for board 

approval. 
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Finance Presentation 

Dr. Rob Grossi provided a 2022 Tax Levy presentation to the committee that will also be 

presented to the board at the November 15, 2022 board meeting. He noted that there 

are three factors to consider in making a levy decision that include: Impact of the 

decision on the long-term financial condition of the district; Impact of the decision on 

long-term quality of educational services in the district; and Impact of the decision on 

the condition of the district’s facilities. The presentation of the estimated aggregate tax 

levy will be on November 15, 2022. On December 20, 2022 the board will adopt the 

2022 tax levy, including all appropriate resolutions then Dr. Cook will file the necessary 

documents with the County Clerk on or before this date. Dr. Grossi pointed out that this 

is the 30th year of tax caps and the largest increase that any tax cap entity will consider. 

The tax levy is capped at 5% for all districts in tax capped counties. The first 10 years of 

tax caps – CPI averaged 2.52%; second 10-year period of tax caps – CPI averaged 

2.49%; and the third 10-year period of tax caps – CPI averaged 1.95%. He noted that 

even with the 2022 allowable increase of 5%, the 10-year growth rate is below prior 10 

year periods. Dr. Grossi explained that H-F is dependent on real estate taxes for 

revenues and he recommended the tax levy of $43,476,000 which will capture the 

maximum allowable growth allowable under tax caps (before tax abatements). Dr. 

Grossi also spoke on the Property Tax Relief Grant (PTRG). In 2018, 2019 and 2021, 

the state of Illinois implemented a $50 million statewide Property Tax Relief Grant. In 

each of those years, the district applied for and received the grant.  The grant provides 

the district with additional state funds with a requirement to use the funds for one or two 

years to abate (reduce) its tax levy. Since the value of the grant extends beyond two 

years, the board has voted annually to provide additional property tax relief beyond the 

mandatory abatement requirement. When the program started the board would decide if 

it would be a benefit getting extra revenues from the grant or if it should go back to 

taxpayers with the caveat it would be considered every year based on the district’s 

financial condition. During the prior four tax levy years, the board has abated a total of 

$12,130,000 in property taxes. Dr. Grossi noted that the district is an anomaly in that it 

goes that extra step of abating taxes back to the taxpayers, which the majority of 

schools have not done. Dr. Grossi’s recommended that the board adopt a tax levy that 

will capture the 5% growth in the district’s limiting funds above its prior year maximum 

allowable extension. Create a zero percent increase in the total tax levy by abating an 

amount equal to the 5% increase (approximately $1,880,000) in the bond fund. Maintain 

the second-year abatement associated with the FY22 PTRG of $1,751,000 and apply 

for the FY23 PTRG, which will generate an additional $2,091,000 in tax abatements 

beginning in this 2022 levy year. Dr. Grossi added that if the board adopts the 

abatements for the 2022 tax year, total taxes abated by the board would total 

$17,852,000 during this five-year period. Dr. Grossi also explained the PTELL 
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Amendment, a piece of legislation that has been approved that will allow a school 

district to levy less than the maximum and preserve the ability to levy to the max. This 

new legislation will allow a taxing body to recapture in the future. Dr. Grossi’s 

recommendation to the schools he serves is to abate the bond levy which is what the 

district has done in the past. Mr. Pauling expressed that it is very important to stress 

that the board has worked very hard over the years to balance the revenue needs of the 

district with the important goal of providing some tax relief to the taxpayers. He would 

like to ensure that future boards understand the thinking of previous boards and this 

board and to make sure this conversation is memorialized by the board at the 

November 15, 2022 board meeting so that some of the reasoning is articulated to the 

entire board. Mr. Anderson recommended continuing to discuss the 10-month reserve 

policy as part of the capital improvement plan and suggested re-opening the 

conversation in February. 

  

Tentative Financial Projection 

Dr. Cook spoke on the Five-Year Maintenance Plan and highlighted two major items: 1) 

Mechanical, Electric and Plumbing and 2) Roofing. Mr. Patterson noted that the roofs 

are 20-30 years old, with the main gym/south gym roof being the largest. In addition, 

some of the mechanical systems and controls are no longer supported with the oldest 

being 30 years old and the HVAC mechanical is 50 years plus. Mr. Patterson noted 

there is a 20-year warranty on most roofs. His objective is to keep all of the roofs, as 

well as, mechanicals in warranty. Mr. Anderson requested that the 10-year plan be 

refined and revised to avoid future surprises like roofs and mechanicals being out of 

warranty.  Discussion ensued on making the 10-year plan accessible to the public 

online. Mr. Pauling cautioned that they take a closer look at the plan before putting it 

online. He added that there is a risk to putting a plan online that includes the district’s 

systems and mechanicals. Ms. Jackson suggested that when looking at some of the 

larger dollar transactions to put equity in line with contractors that are used on the 

district’s projects. 

  

Revenue/Expenditures 

Dr. Cook reviewed the 2022-2023 budget and noted the amount of Evidence Based 

Funding has increased to $20,523,011 from when he originally presented the budget in 

September 2022. He further explained that under Expenditures, salaries, benefits, out of 

district tuition and debt payment are expenses that the district must incur. He added that 

64% of the budget is salaries and benefits. Ms. Jackson suggested that in preparing 

next year’s budget to look at things that may have changed and look at consolidation in 

some of the current positions. She encouraged looking for opportunities to reduce 

where it is possible and where it makes sense without taking away the integrity of the 
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students.  Mr. Anderson stated that he agrees with Ms. Jackson and stated that the 

district should be prepared with the overall labor market. 

  

Contract Renewals 

Dr. Cook gave a brief overview on contract renewals that included regular and special 

education transportation, food service and cleaning service. At this point, his 

recommendation is to renew each of the contracts, however, he will continue to 

investigate and will speak with colleagues regarding their satisfaction with like vendors 

in their districts. This item will not be on the November 15, 2022, agenda for board 

approval and Dr. Cook will provide more information by December. 

  

The Finance Committee recommended that Dr. Cook proceed with the application 

process for the PTRG and bring the employee benefits renewal and tax levy to the 

November 15, 2022 board meeting for approval. 

  

Adjournment.  The meeting adjourned at 9:05 a.m.         
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To: Dr. Scott Wakeley, Superintendent

From: Dr. Lawrence Cook, Chief School Business Official

Date: February 1, 2023

Re: Budget Calendar 2023-2024

In preparation for the required  Illinois School Code specific events listed below, the
following steps will take place by Business Office personnel:

1. Mid-March: send department chairs, administrators, and their assistants up-to-date
budget information related to their department

2. Mid-April/May: meet with department chairs and administrators to review their
2022-2023 budget, and plan for their 2023-2024 budget based on their needs

3. Late June: meet with the superintendent to review the district’s budgetary needs

The Illinois School Code requires that specific events occur within prescribed
timelines as detailed below:

1. The tentative budget must be on display at least 30 calendar days prior to its
approval by the Board of Education.

Budget Calendar:  August 8 to September 19 = 42 days

2. A public hearing must be held prior to the adoption of the budget.

Budget Calendar:   September 19 Board Meeting

3. A posting of the public hearing must be made in a local newspaper at least 10
calendar days prior to the public hearing.

Budget Calendar:   August 10 to September 19 = 42 days

4. The annual budget must be adopted by the Board of Education no later than
September 30 of each year.

Budget Calendar:   September 19 Board Meeting

5. The District must file with the Cook County Clerk within 30 days of the adopted
budget, and send a certified copy of its appropriation and budget resolutions.

Budget Calendar:   September 19 to September 22 = 3 days

Should you have any questions, please do not hesitate to contact me.
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